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From: ]

Sent: Friday, August 03, 2007 7:07 AM

To: I

Cc:

Subject: Request for Proposal PST

Attachments: Exchange Inventory Management [NSNSNN-(part 1).pdf
mr. [

Apparently, yesterday | sent the requirements for the "Search Tool", attached are the requirements for the PST
Inventory System only. Please contact me with any questions at/i@sSSSmtdmk’our proposal is requested by

Wednesday, August 8, 2007. | look forward to your timely response.

Thank You,

Contract Specialist

8/3/2007 '
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1.0 Introduction

The Office of the Chief Information Officer (OCIO), Office of Administration (OA), Executive
Office of the President (EOP), seeks a contract to improve and maintain the current processes for
obtaining and managing the Microsoft Outlook Personal Storage Table (PST) inventory system
within the EOP.

The Contractor must be able to obtain knowledge and experience with Sherpa Software Mail
Attender program, which the EOP uses to transfer messages from Microsoft Exchange Journal
mailboxes. In addition, the Contractor must have the ability and tools necessary for
modification of code developed by Microsoft and by the EOP, plus the ability to review and
improve the code so that currently identified problems are resolved and processes involving
these programs are less resource-intensive. Furthermore, the Contractor must be capable of
affecting changes in a predictable and reasonable timeframe without impact to project or
deliverable schedules.

This contract, which builds upon technologies and knowledge developed over the last two years,
requires intimate knowledge and access to internal code, proven experience in at least one of the
following two programming languages: Microsoft Visual Studio or Visual Studio .Net, a history
of integrating software and processes involving files and databases, and providing measurable
results, statistical reports, and standard operating procedures.

2.0 Background

The OCIO retains a copy of every message that passes through its email servers. In response to
Freedom of Information Act (FOIA) and subpoena requests, the OCIO possesses the exclusive
right and responsibility to search electronic messages and then provide results to the OA Office
of the General Counsel. These electronic messages are stored within PST files. The OCIO has
an inventory database that tracks almost five years of these PST files. The database, a Microsoft
Access database, contains PST file names together with dates and quantities of messages, and
provides a list of PST files for a search based on EOP component (organizational division) and
start and end date.

The OCIO recently identified all processes involved in PST file creation, storage, and inventory.
Processes and standard operating procedures are available to the Contractor for review,
modification, and completion.

3.0 Scope

The scope of work performed shall include all elements of software development, configuration,
and implementation necessary to manage the PST inventory system. This includes reporting
about key processes on a daily basis, obtaining statistical information for messages contained
within new and existing PST files, a database that tracks all PST files, and a final daily or
weekly report showing daily messaging quantities by component.
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4.0 Requirements
This section describes the Government’s requirements for services furnished under this contract.

4.1 Review and Modification or Replacement of Current PST Management Systems

The Government seeks an improved system for managing and searching PST files. Intended
improvements entail modification or replacement of software code and development of an
improved system for performing quality assurance on PST management processes. Also
included in this section are requirements with which the Contractor must comply during
software development, testing, and acceptance testing.

The Contractor shall perform a thorough review of OCIO’s current PST management systems,
including the system for journaling email messages, the program (and the program’s source
code) used to obtain statistical information about PST files, the Access database used to
inventory statistical information about PST files, and quality assurance processes. After the
review, the Contractor shall develop modifications or replacements that comply with the
requirements listed in the sections below.

4.1.1 Modifications to Program for Obtaining Statistical Information About PST Files
The OCIO uses a product called CMDF]I, developed by Microsoft, to obtain statistical
information about PST files. The EOP owns the source code for this product.

4.1.1.1 The Contractor solution shall resolve daily count limitations and total count
limitations within Microsoft-provided source code. ’

4.1.12 The Contractor solution shall resolve a date of “None” issue within Microsoft-
provided source code (i.e., when the tool for determining statistical information
for PST files fails to determine the received date and instead lists the date as
“None”). The solution shall provide, in order of preference: received date, sent
date, or other agreed-upon date.

4.1.1.3 The Contractor shall develop a means for obtaining and organizing statistical
information from raw data provided by the statistical-information tool.

4.1.2 Modified or Replacement PST File Inventory Database

The OCIO PST file inventory database, called PFMS, was developed in Access. After
performing its analysis, the contractor may choose to modify the existing database or create a
new database using any platform.

4.12.1 The Contractor shall notify the Government in writing of the intended database
platform and not begin development until it receives approval from the
Government to proceed.

4.1.22 The Contractor solution shall provide a database that is automatically updated
with full Uniform Naming Convention (UNC) file name information and date
and quantity information of messages contained within PST files.

4.1.2.3 The Contractor solution shall provide a database that has a one-to-one alignment
with PST files located on the PST server.

4.1.2.4 The Contractor solution shall demonstrate 100% database integrity and 100%
accuracy in PST file information at time of Government acceptance.

HOGR70A-030198

GEORGE W. BUSH PRESIDENTIAL RECORD

OAPO0006526



4.1.2.5 The database shall provide a list of PST files and the SQL query used to obtain
the list of files when provided date range and component information.

4.1.2.6 The Contractor’s solution shall provide the Government with statistical analysis
" capability to measure daily message counts by individual component and by all
components as well as providing the ability to perform trend analysis.

4.1.3 Quality Assurance Processes
The following are the Government’s requirements for quality assurance.

4.1.3.1 The Contractor shall provide Government with a quality assurance process that
measures and ensures that the solution is working at optimum performance.

4.1.3.2 The Contractor solution shall maintain the use of Exchange journaling, inherent
in Exchange, to guarantee the capture of all electronic messaging traffic sent or
received by the EOP’s Exchange servers.

4.1.3.3 The Contractor solution shall provide the Government daily confirmation of all
mail stores configured to the appropriate Journal mailboxes.

4.1.3.4 The Contractor shall review the current Sherpa Software Mail Attender
configuration and provide the Government with an assessment and any
recommendations for configuration changes.

4.1.4 Development, Testing, and Acceptance Testing

The Contractor must meet the following requirements during development, testing, and
acceptance testing phases.

4.1.4.1 All work shall be performed without disruption to network systems during
normal business hours (8:00 a.m. - 6:00 p.m., Monday through Friday).
Disruptions shall be limited to planned outages that shall occur after normal
business hours.

4.1.4.2 The Contractor shall provide the Government with code design, methodology,
and other industry-standard program documentation and quality assurance for all
custom code developed under this contract.

4.1.4.3 All source code, data, and documentation generated, created, or initiated by any
means under this contract will be the property of the Government, including
copyright, unless otherwise provided in writing. Relevant copies of code, data,
and documents shall be provided in electronic format to the COTR at completion
of the related task and at the closeout of the contract.

4.1.4.4 The Contractor shall provide testing procedures and measurement methodologies
to allow Government overview and approval prior to any acceptance testing and
production implementation.

4.1.4.5 Upon custom code development and later phases, but prior to production
implementation, the Contractor shall perform daily system and performance
checks and tests, complete associated logs/data sheets, and provide status reports
on the system’s operation.
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4.1.4.6 Upon custom code development and later phases, but prior to production
implementation, the Contractor shall address system anomalies detected in daily
system and performance checks and tests through analysis and comparison
against system design criteria.

4.1.4.7 For software release candidates, the Contractor shall provide rollover procedures
and product acceptance testing procedures, subject to Government approval,
prior to production implementation.

4.1.4.8 The Contractor shall document all changes made to the system by modifying the
appropriate system design and requirements documents provided to the
Government during the system’s development phase. Documentation will be
accepted within the timeframe specified for Government acceptance. This
statement does not apply to solution acceptance requests, which remain
unaffected until accepted in writing.

4.1.4.9  Where the system does not perform in accordance to Government expectations
or requirements, or where the system is functioning adversely to its intended
design, or where the system does not meet the requirements of PST inventory
management, the Contractor shall develop a gap analysis, solution proposal,

project plan, and schedule for remediation.

4.1.4.10 The Contractor shall execute proposed remediation upon Government approval.

4.2 Documentation and Training

Below are Government requirements for documentation and training, which the Contractor shall
provide for EOP staff:

4.2.1 Documentation

Documentation shall include, but is not limited to, one (1) overall standard operating procedure
document and one (1) document containing detailed explanations of solution capabilities.

4.2.2 Training

The Contractor shall train EOP staff on the execution of daily system and performance checks
and tests along with the completion of associated logs/data sheets.

4.3 Post-Implementation Support
The Government requires the following after production implementation.

4.3.1 Onsite Support

The Contractor shall provide daily onsite support for a period of not less than ten (10) workdays.
The Contractor shall provide onsite support eight (8) hours/day, five (5) days/week and access to
qualified support staff during the remaining hours. As requested by the Government, the
Contractor also shall respond during non-business hours for emergency maintenance.
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4.3.2 System and Performance Checks

The Contractor shall perform daily system and performance checks and tests, complete
associated logs/data sheets, and provide status reports on the system’s operation.

4.3.3 Detecting and Addressing System Anomalies

The Contractor shall address system anomalies detected in daily system and performance checks
and tests through their analysis and comparison against system design criteria.

4.3.4 Schedules

All schedules shall start when approved by the Government and shall be defined in terms of
approval + (days).

5.0 Activities, Tasks, and Deliverables

(a) All deliverables shall meet the standards, terms, and conditions set forth in this statement of
work. The Contractor shall propose documentation standards to follow for production of
deliverable documents. The text of any specifications, as well as text materials and reports, shall
be written on an IBM-compatible CD under Microsoft Word version 2003. The shall be in the
format of Microsoft Word version 2003. Any spreadsheet work shall be delivered in Microsoft
Excel compatible (*.XLS) files and shall be capable of retrieval under Microsoft Excel version
2003, unless otherwise stated. Any presentation slides shall be delivered in Microsoft
PowerPoint 2003. The type and version of any other software used in support of this task must
be agreed to in writing by the Government prior to the beginning of the task. All documents
shall be paginated and include a cover page and table of contents. All documents shall be
written in American English, at a minimum of the 12th grade reading level. A summary of the
deliverables, with the schedule and number of copies required, follows. Due dates are expressed
in terms of work days elapsed after the task kick-off meeting.

(b) Acceptance. The Government will have five (5) working days to complete the review of
each deliverable and accept or reject the deliverable in writing. For those deliverables dependent
on completion of a previous deliverable, the Contractor shall not proceed to the next task until
the Government has reviewed and accepted the deliverables from that dependent task. The
Government will have the right to reject or require correction of any deficiencies found in the
deliverable that are contrary to the information contained in the Contractor's accepted proposal.

In the event of rejection of any deliverable, the Contractor will be notified in writing of the
specific reasons why the deliverable is being rejected. The Contractor shall have two (2)
working days to correct the rejected deliverable and return it to the Government. The
Contractor's accepted deliverable schedule shall apply for all deliverables unless changed by the
contracting officer.

5.3 Contractor Deliverables

The Contractor shall provide the following deliverables to the COTR during execution of this
contract:

o Kick-Off Meeting
e Status Reports — Weekly
e Project Plan/Project Schedule
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e System Requirements Report

e Detailed System Design Document

¢ Quality Assurance

e Acceptance Testing Procedures

e Production Software Code and Documentation
e Production Support and Implementation

5.2 Contractor Deliverables (Details)

5.2.1 Kick Off Meeting

The Contractor shall schedule and hold a kick-off meeting within two (2) workdays after start of
work (see Place of Performance, below). During the meeting, the Contractor and EOP will
discuss the details of the support requirements and coordination of related activities.

The Government will provide the Contractor the opportunity to conduct discovery work and
information gathering that requires only appointment access during the time that security
clearances are being obtained. ,

5.2.2 Weekly Status Reports

The Contractor shall submit a Weekly Status Report, delivered to the Government project
manager by Monday no later than 5:00 p.m., starting on the first Monday following the start of
work. When a Federal holiday falls on a Monday, weekly reports will be due on the Friday
before that holiday.

The Contractor’s Weekly Report submission shall provide detailed information regarding the

status of each task that is currently in process, and will summarize the overall projects status
through the inclusion of percentage-complete measurement.

The Contractor’s percentage-complete measurement shall reference the project schedule to
determine overall performance, indicating which project task(s) are currently in progress and
their due dates.

Finally, the Contractor’s Weekly Status Report shall project expected task completions for the
week ahead, as well as new tasks intended for startup.
5.2.3 Project Plan/Project Schedule

Project Plans/Project Schedules shall define detailed installation, configuration, and report
generation tasks as they apply to work performed under this agreement, and as required for
Government’s review of project performance and applicability to contract scope.

Additionally, the Contractor’s schedule shall include all resources required to complete
associated tasking, including those resources required from the Government. The
comprehensiveness of the schedule shall be sufficient to enable the Government to determine
which of its resources are required and during what calendar days from project’s inception.

Project Plans/Project Schedules shall be developed and maintained in Microsoft Project version
2003.

Project Plans/Project Schedules shall be presented to the COTR. In addition, work shall not
commence without approval of Project Plan/Schedule by the COTR.
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