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4.' 2gic Insight
') Office of the Director
U.S. Marshals Service

Follow Up on USMS Call for Information on Component Planned BWC
Evaluation Activities

September 21, 2021
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From: (b)(6); (BYTHC); (B)T)F) USMS)

Sent: Thu, 26 Aug 2021 12:53:37 +0000

To: | (b)(6); (B)THC); (D)T)F) |(US|V|S)

Subject: FW: Phase 1 Sample Data Variables - Evaluation Metrics
FYSA

(B)(B); (bYTHCY)
(b)T)F)

From:

©)6); )7)C); 0)N)F) | (USMS)[ ©XE: ®INCE Busms.doj.gov>
Cc: Armstrong, Jennifer (USMS)| wxe: o) Pusms.doj.gov>;
(D)), (DNTICHG usms_doj.gov>;| (B)(BY; (B)TNC), (b)T)(F) L|s|v|s) (B)(B); (B)TNC);

(hWTWEL

Subject: Phase 1 Sample Data Variables - Evaluation Metrics

(B)(B); (bYTHCY)
fhWTWEY

usms.doj.gov>

Chief Nieboeq (b)(BY; (bXTHCY; (DT HF) |

usms.doj.gov>;

(b)(5) Deliberative Process Privilege

(B)(6); (bYTUCY); (bITHF)

USMS | BWCPO
{ oeonc  |(m)
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Body-Worn Cameras:
Developing Evaluation Priorities
and ldentifying Data Collection

Opportunities

June 28, 2021

20 June 2023 Department of Justice 1
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' Performance
. Staff

Agenda

e Goals and benefits of building evaluation into Phase 1 of the BWC
program

e How SPPS can support a cross-component evaluation effort
e Types of questions an evaluation can help answer
e Ingredients for a successful evaluation

e Questions for follow-up in individual component meetings
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Goals and benefits

e Build evidence to support program and policy decisions moving
forward from Phase 1

e Build evidence that is comparable across components, so that
components can learn from one another’s experiences

Types of questions an evaluation can answer

e How can the program be optimized for efficiency and effectiveness?
(sooner — formative evaluation)

e How effective is the program in achieving its intended outcomes?
(later — outcome evaluation)
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Ingredients for a successful evaluation

e Measurable outcomes

e Metrics that are already captured in data or could be captured through
new data collection

e Bonus: Feasibility of implementing different versions in different units
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Questions for follow-up meetings

What are the hard choices going into your BWC policy?

Is there potential to test by implementing different versions in different

units?

What data will be collected?

What additional data could be collected to yield measurable

outcomes?
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