
















































































like fo make a proposal for your consideration. Despite today being the official end of the July 4th
holiday weekend, violencefvandalism and threats to federal property, monuments and statues, and
threats 1o our LE personnal persist.  As such, the work of DHS and its components will persist long
past today.

On Tuesday, we have our next weekly scheduled DHS OPSDEPS virtual mesting to discuss the
Terrorist Screening Center (TSC) and DHS’s role at the TSC.  In lieu of that meeting, | am proposing
we instead shift the meeting to Monday afternoon at 1400 o discuss the just concluded July 4th holiday
weekend and our DHS force readiness posture for the wesk ahead.  In order o avoid unnecessary
OPSDEPs meetings, we would only meet on Monday to discuss our force readiness posture and cancel
the Tuesday meeting/defer the TSC discussion to next week.

it am reaching out o you 1o gauge the sense of this group as you are the primary components and staffs
with equities in our operational readiness posture in communities around the Nation. If this group is ok
with a meeting tomorrow at 1400, | will have the NOC watch send out a calendar invite this evening to
the entire OPSDEPS alerting them 1o this change and making attendance of the other
components/staffs OPSDEPRS principals OPTIONAL if they are interested in the discussion.

The proposed agenda for tomorrow would be:

Purpose of call: OPS
*Review weskend's activities

*Discuss force readiness posture for the upcoming week
*Do we kesp our two remaining national strategic rapid deployment teams (RDTs) on 6 hour alert

intal Overview: 18A

*intel overview of the immediate period post-July 4th weekend

OPS Overview: FPS (as supported component}

*Weekend in review
*Locations of interest for FPS possibly requiring additional personneal support
*Recommendations on releasing assels or repositioning assets around the nation

Components’ Inputs: Discuss impact fo force readiness posture and what components can offer for
support during this next week considering components’ other missions.

FPE
CBP
*ICE
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TSA

USCGE

USES

*OGC - Any input

Consolidated Recommendation Summation: OPS

if the above is acceptable {o the majority of this group, the calendar invite will go out tonight.  Thanks
for your consideration.

vir Chris
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Purpose of call: OPS

*Review weekend's activities
*Discuss force readiness posture for the upcoming week
Do we keep owr two remaining national strategic rapid deployment teams (RDTs) on 6 hour alert

intel Overview: 1&A

“Intel overview of the immediate period post-July 4th weekend

OPRS Qverview: FPS (as supported component)

*Weekend in review
*Locations of interest for FPS possibly requiring additional personnel support
*Recommendations on releasing assels or repositioning assets around the nation

Components’ inputs: Discuss impact to force readiness posture and what components can offer for
support during this next week considering components’ other missions.

RS

*CRBP

CE

TSA

*USCG

*USSS

*OGC ~ Any input

Consolidated Recommendation Summation: OPS

if the above is accepiable to the majority of this group, the calendar invite will go out tonight.  Thanks
for your consideration.

vir Chiris
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The proposed agenda for tomorrow would be:

Purpose of call: OPS

*Review weekend's activities
*Discuss force readiness posture for the upcoming week
Do we keep our two remaining national strategic rapid deployment teams {(RDTs) on 6 hour alert

intel Overview: 18A

*Intel overview of the immediate period post-Jduly 4th weskend

OPS Overview: FPS (as supported component}

“Weekend in review
*Locations of interest for FPS possibly requiring additional personnel support
*Recommendations on releasing assels or repositioning assets around the nation

Compoenents’ Inputs: Discuss impact to force readiness posture and what components can offer for
support during this next week considering components’ other missions.,

RS

*CBP

*ICE

*TSA

*USCG

*USSS

*QGC - Any input

Consolidated Recommendation Summation: OPS

if the above is acceptable to the majority of this group, the calendar invite will go out tonight.  Thanks
for your consideration.

vir Chris
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components/siaffs OPSDEPS principals OPTIONAL if they are interasted in the discussion.

The proposed agenda for tomorrow would be:

Purpose of call: OPS

*Review weekend's activities
*Discuss force readiness posture for the upcoming week
*Do we keep our two remaining national strategic rapid deployment teams (RDTs) on 6 hour alert

intel Overview: 1&A

*Intel overview of the immadiate period post-July 4th weskend

OFS Qverview: FPS {(as supported component}

*Weekend in review
“Locations of interest for FPS possibly requiring additional personnel support
*Recommendations on releasing assets or repositioning assets around the nation

Compoenents’ Inpuis: Discuss impact to force readiness posture and what components can offer for
support during this next week considering componerits’ other missions.

RS

*CBP

ICE

*TSA

USCG

USES

*QGC ~ Any input

Consolidated Recommendation Summation: OPS

if the above is acceptable to the majority of this group, the calendar invite will go out tonight.  Thanks
for your consideration.

vir Chris
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components/siaffs OPSDEPS principals OPTIONAL if they are interasted in the discussion.

The proposed agenda for tomorrow would be:

Purpose of call: OPS

*Review weekend's activities
*Discuss force readiness posture for the upcoming week
*Do we keep our two remaining national strategic rapid deployment teams (RDTs) on 6 hour alert

intel Overview: 1&A

*Intel overview of the immadiate period post-July 4th weskend

OFS Qverview: FPS {(as supported component}

*Weekend in review
“Locations of interest for FPS possibly requiring additional personnel support
*Recommendations on releasing assets or repositioning assets around the nation

Compoenents’ Inpuis: Discuss impact to force readiness posture and what components can offer for
support during this next week considering componerits’ other missions.

RS

*CBP

ICE

*TSA

USCG

USES

*QGC ~ Any input

Consolidated Recommendation Summation: OPS

if the above is acceptable to the majority of this group, the calendar invite will go out tonight.  Thanks
for your consideration.

vir Chris
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Purpose of call: OFPS

*Review weekend's activities
*Discuss force readiness postwre for the upcoming week
*Do we keep owr two remaining national strategic rapid deployment teams (RDTs) on 6 hour alert

intel Overview: 1&A

*intel overview of the immadiate period post-July 4th weskend

OFS Qverview: FPS (as supported component)

*Weekend in review
*Locations of interest for FPS possibly requiring additional personnel support
*Recommaendations on releasing assets or repositioning assets around the nation

Components’ inputs: Discuss impact to force readiness posture and what components can offer for
support during this next week considering components’ other missions.

FPS

CRP

*ICE

*TSA

USCG

*USES

*QGC ~ Any input

Consolidated Recommendation Summation: OPS

if the above is accepiable to the majority of this group, the calendar invite will go out tonight.  Thanks
for your consideration.

vir Chris

FOIA CBP 003246









the Tuasday mesting/defer the TSC discussion to next week.

i am reaching out 1o you 10 gauge the sense of this group as you are the primary components and staffs
with equities in our operational readiness posture in communities around the Nation. If this group is ok
with a mesting tomorrow at 1400, [ will have the NGC walch send out a calendar invite this evening 1o
the entire OPSDEPRS alerting them to this change and making attendance of the other
components/staffs OPSDERS principals OPTIONAL if they are interested in the discussion.

The proposed agenda for tomorrow would be:

Purpose of call: OPS

*Review weekend's activities
*Discuss force readiness posture for the upcoming week
Do we keep owr two remaining national strategic rapid deployment teams (RDTs) on 6 hour alert

intel Overview: 1&A

“Intel overview of the immediate period post-July 4th weekend

OPS Qverview: FPS (as supported component)

*Weekend in review
*Locations of interast for FPS possibly reguiring additional personnel support
*Recommendations on releasing assels or repositioning assets around the nation

Components’ inputs: Discuss impact to force readiness posture and what components can offer for
support during this next week considering components’ other missions.

FPS

*CRP

CE

TSA

*USCG

USSS

*OQGC ~ Any input

Consclidated Recommendation Summation: OPS

if the above is acceptable to the majority of this group, the calendar invite will go out fonight.  Thanks
for your consideration.

FOIA CBP 003249



vir Chiris
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